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HIGHLIGHTS 
 

    Sierra Leone 
Ebola  

Situation Report  
17 December 2014 

As of 17 December 20141 
 

6,702 
Confirmed Cases of Ebola  
 

1,876 
Confirmed Deaths from Ebola  
 

5,135 

Registered Ebola Orphans 
 

3.12 million  
(1 million under 5) 
Children living in affected areas 

 
UNICEF funding needs to June 
2015 
US$ 178 million  

 
UNICEF funding gap 
US$ 93 million 
 
 

SITUATION IN NUMBERS 

 As of 17 December 2014, the cumulative number of laboratory 
confirmed Ebola virus disease (EVD) cases is 6,702, up 327 since last 
week. The number of confirmed deaths is 1,876, while 1,259 have 
been discharged from treatment. 

 

 The President launched an intensive campaign in the capital called the 
´Western Area Surge’ for two weeks from 17th Dec,  which aims to 
reduce the transmission rates and restore faith in health care services 
and influence the public to self-identify when sick and come forward 
for treatment.  

 

 The President opened a new UNICEF-supported Community Care 
Center (CCC) in Newtown in Western Area on 16th December, the first 
of two CCCs in the worst-affected district. By 24th December, a total 
of 42 CCCs will have been established in four districts with a 368 bed 
capacity to isolate and care for patients. 

 

 The UNICEF-led Family Tracing and Reunification (FTR) network has 
identified 11,337 children as being directly affected by the Ebola crisis 
(5,756 girls and 5,581boys). This is an increase of over 1,100 affected 
children from the previous reporting period.  This total includes 5,135 
children who have lost one or both parents to EVD, an increase of over 
630 since the previous report.  

 

 UNICEF Sierra Leone requires USD 178 million for its response to the 
Ebola crisis until end of June 2015. To date, USD 85 million has been 
received - 48 percent of the total. 

 
 
 

 

 

 

Getting ready for work at a UNICEF-supported CCC            UNICEF/Sierra Leone 2014 

1All statistics, other than those related to UNICEF support, are from WHO Ebola Response Roadmap Situation Report and the Government of Sierra Leone Daily 
EVD Situation Reports which are issued by the MoHS.  
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Situation Overview & Humanitarian Needs 
 
Wide variations exist in disease transmission by district with 
Pujehun reporting no new cases for more than 21 days, while the 
Western Area, where the capital Freetown is located, continues 
to report more cases than the rest of the country combined.  
 
To tackle this dangerous trend in the Western Area the 
Government has announced the ‘Western Area Surge’ to reduce 
transmission in the capital by restoring faith in health care 
services and influencing the public to self-identify when sick. The 
surge intends to include: Improved lab efficiency, increases in 
holding and treatment beds, enhanced 117 services (emergency), 
increased numbers of ambulances, increased number of staff 
across all areas of the Western Area District Ebola Response 
Committee (DERC).     
 
A total of 6,702 people have contracted the virus of whom 1,876 have died. Over 11,000 children are directly affected by 
the crisis, nearly half of whom have lost one or both parents to Ebola.  
 
Sierra Leone plans to ban parties and other festivities over the Christmas and New Year's holidays. The government has 
indicated that it will deploy soldiers across the country to enforce the measure. 

 
Summary Analysis of Programme Response  
 
Community Care Centres  
The President of Sierra Leone opened a new CCC in Newtown in Western Area on 16 December as part of the scale up of 
services, the first of two CCCs in the worst affected district. He described the Western Area as a “hot zone” and the CCCs 
as an alternative to Ebola Holding Units “where residents can seek diagnosis, isolation and early treatment, in a safe 
protected environment close to their homes.” 
 
The two new CCCs in Western Area are part of a rapid response to emerging outbreaks, for a total of 26 now functional 
CCCs. Six additional CCCs are under development: two in Western Area and four in Kono District. To date, a cumulative 
total of 206 patients have been seen since the first Centres opened on 10 November in Bombali district. By year end, a 
total of 46 CCCs will have been established across the country with a 400-bed capacity to isolate and treat patients. 
 

Communication for Development (C4D) and Social Mobilization (SM)1 
1,414 social mobilizers trained in the first week of December; 48% were women and 44% were less than 25 years old. The 
most popular training topics among both men and women were infection prevention and control, home protection, safe 
burial practices, and quarantined households.  During the week, 370 religious leaders and 65 paramount chiefs were 
sensitized to support social mobilisation activities in 8 of 12 districts. Social mobilizers engaged by partners reached 5,867 
households to disseminate key messages and sensitize the community.  
 
Ten focus group discussions were held in Bombali and Tonkolili district on acceptance and understanding of the UNICEF-
supported CCCs by the community.  While communities appeared to understand the need for the CCCs, there is still denial 
and fear about Ebola. The discussions underscored the importance of continuous social mobilization on CCCs so that 
community members understand this is the safest place to send symptomatic loved ones.    
 
UNICEF’s partner, Health for All Coalition, conducted a Training of Trainers for the ‘Hotspot Busters’ project. Forty social 
mobilizers in Western Area Rural and 98 in Western Area Urban were trained. Those trained have been deployed to 35 

                                                        
1 UNICEF is the lead agency for the UN for social mobilization and community engagement and is co-chairing the Social Mobilization pillar with the Health 
Education Division (HED) of the MoHS.  
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hotspot areas located in both districts to sensitize communities on reducing transmission, by focusing on messaging 
around safe burials and early isolation of symptomatic people. 
 

Health  

UNICEF continued to support the training of Community Health Workers (CHW) in the revised guidelines that implement 
the "No-Touch Policy".  The aim is to allow CHW to provide community-based services safely.   
 
The training of trainers at district level was 
completed in Boboli where staff at 104 Peripheral 
Health Units (PHUs) were trained, Port Loko (104 
PHUs), Kambia (67 PHUs), and Kenema (120 PHUs). 
The cascading trainings for CHW were completed 
in Bombali where 746 CHWs were trained out of 
750 registered, and in Port-Loko where 278 CHWs 
trained out of 600 registered. 
 
UNICEF is assisting the Government to implement 
the revised Guideline/Protocol for Delivering 
Maternal Newborn Services at the Health Facilities 
in the Context of Ebola by procuring required 
maternal and newborn equipment and 
consumables, including Infection Prevention and 
Control supplies for all 1,200 PHUs and 25 hospitals.  The value of the supplies is estimated at US$1,100,000. 
 
The distribution of Free Health Care medicines and medical consumables to Peripheral Health Units and hospitals 
supported by UNICEF was completed in 7 districts and partially completed in 6 districts. 
 

Nutrition 
In the last week, as part of the Integrated Management of Acute Malnutrition (IMAM), a total of 18,885 children under-5 
were screened at the community level in 64 out of 149 chiefdoms (389 communities), with 506 referred for treatment at 
the peripheral health units continuing to provide nutrition treatment services.  A total of 185 severe acute malnourished 
(SAM) children were identified, of which 136 SAM cases were admitted for treatment at the OTPs, and 10 children with 
medical complications were referred to an inpatient facility to receive pediatric and nutrition care.  
 
UNICEF is providing nutrition supplies, including BP100 biscuits, ready-to-use infant formula, and UHT whole/full cream 
milk for Ebola patients and survivors in nine ETUs, three ETU/EHCs, 30 EHCs, three interim care centres (ICCs) and two 
observational interim care centres (OICCs) as well as the [#] UNICEF supported CCCs. Nutrition supplies are also 
prepositioned at district medical stores for replenishment for all ETUs, EHCs, CCCs, ICCs and OICCs and to support 
quarantined households countrywide.  
 
UNICEF conducted training for 147 health workers and Clinical Workers in the 12 CCCs supported by UNICEF in Kambia 
and 4 CCCs in Port Loko district on utilization of nutrition supplies. In Port Loko and Kambia Districts, UNICEF conducted 
monitoring of Out-Patient Therapeutic programme services offered in Peripheral Health Units and 8 Mother Support 
Groups in Kambia, which are counseling mothers on Infant and Young child feeding and Ebola sensitization.  
 

WASH 
As lead agency for WASH, UNICEF is coordinating the WASH sector Ebola response. UNICEF continues to support 23 ETUs 
and EHCs in eight districts with an essential WASH package (sanitation facilities, waste management and water supply for 
drinking, personal hygiene and disinfection), with a total capacity of 376 beds.  This week, UNICEF has completed work in 
WASH facilities in an EHC in Mile 91, Tonkolili, and work is ongoing in another three EHCs in the district. 
 
This week, in support of 242 quarantined households (QHHs) in Western Area, UNICEF has provided 2,580 jerry cans (four 
10L/per QHH), together with a 21-day supply of aqua tabs (643). To date, UNICEF has provided around 6,648 QHHs with 
23,720 jerry cans and 254,643 aqua tabs benefiting 40,164 people in quarantined households and communities. Supplies 
have been distributed through WFP packages. UNICEF delivered a total of 184,000 litres of safe water through emergency 

 
A health care worker in the first CCC to be opened in the Western Area   
where the epidemic is most concentrated.          UNICEF Sierra Leone 2014 
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tracking to two, 100-beds Ebola treatment centers, while set up work is ongoing in two new 24-bed Ebola care centers in 
the Western area. UNICECF, with its partners, has also ensured that 12 newly constructed CCCs were fully installed with 
complete WASH packages. 
 
WASH line ministries identified 20 focal points this week that will be responsible WASH supply and water quality 
monitoring at the current 48 Ebola care centers.  All monitors were trained and provided with pool testers for testing 
residual chlorine levels.  
 

Child Protection2 
Through the Family Tracing and Reunification (FTR) network, the Ministry of Social Welfare, Gender and Children’s Affairs 
together with UNICEF and partners, have identified 11,337 children as being directly affected by the Ebola crisis (5,756 
girls & 5581 boys), with 5,135 children having lost one or both parents to Ebola and 479 unaccompanied or separated 
from their caregiver. There have been 1,014 children (535 girls & 479 boys) confirmed with EVD. As of 16 December, 373 
children have died from Ebola (190 girls & 183 boys), while 575 have survived the disease. 
 
To date, UNICEF and partners have provided psychosocial support to 5,802 children. Basic welfare items have been 
provided to 4,084 children, while family tracing and reunification services have been provided to 637 children so far.  
 
Forty protection cases of quarantine families needing quarantine packages and psychosocial support, contact children, 
separated and unaccompanied children and survivor discharges were referred to the protection desks. The support 
provided included family tracing and reunification, quarantine packages, referral to the surveillance pillar and provision 
of psychosocial support. 
 

Education  
UNICEF continues to support to the radio education programme. This week, as part of the ongoing listenership rapid 
assessment, 2,945 households covering ten districts were visited by UNICEF implementing partners to determine if 
children were engaging in the programme. 46 percent of these households had children of primary school age listening. 
In order to effectively monitor the programme, UNICEF trained 1,182 teachers on monitoring tools and a survey was 
conducted covering about 12,000 households with school-age children across the country. Data entry is ongoing and 
results of this survey are expected at the end of January.  
 
UNICEF also donated 2 Toyota Hilux vehicles to MEST to support the delivery and monitoring of the Ebola Emergency 
interventions.  
 

Media & External Communication 
The President launched the first CCC in the Western Area 
with the UNICEF Representative, and the Western Area Surge 
- with wide pick up by local media. Social media postings 
continued on a daily basis on Facebook and Twitter. During 
the reporting period, on Facebook, there were 35 new page 
likes and 5,524 posts viewed on the site. 
 
The visit of UNICEF’s global Ebola coordinator, Dr Peter 
Salama, gave media opportunities this week including 
interviews with The Economist, Nature, The Guardian and 
National Geographic. UNICEF’s work in Sierra Leone was also 
mentioned in articles in the New York Times 
[http://www.nytimes.com/2014/12/14/world/africa/an-
ebola-orphans-plea-in-africa-do-you-want-me.html], The 
Daily Beast [http://www.thedailybeast.com/articles/2014/12/11/the-radio-battle-to-educate-ebola-s-kids.html] and Al-
Jazeera [http://america.aljazeera.com/articles/2014/12/4/sierra-leone-fgmebola.html]. 
 

                                                        
2 UNICEF is the lead agency for the UN on child protection in the Ebola response and is co-chairing the Child Protection, Psychosocial and Gender pillar with MSWGCA. 

The President of Sierra Leone, Ernest Bai Koroma and UNICEF Rep.,  
celebrate the establishment of a new CCC and the launch of the  
Western Area Surge on the 16th of December. UNICEF Sierra Leone 2014 
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The head of the Sierra Leone Football Association, Isha Johansen, and the UK’s Ebola Emergency Coordinator in Sierra 
Leone, Donal Brown, joined Dr Salama and the CO Representative to hand over a gift of 25,000 pounds from the English 
FA and English Premier League to market women. A press release was issued locally and journalists covered the event for 
television and print. The ERA team also supported the NERC planning for the proposed Western Area surge. 
The UNICEF-supported Idriss Elba’s “Africa United” campaign video praising health workers as the real heroes started 
airing on the national television channel, SLBC. 
 

Supply and Logistics  
This week, one charter arrived with 57 MT of personal protective equipment (PPE), anti-malarials and tents. To date, a 
total of 23 charters have delivered 1,356 MT of essential supplies in response to Ebola crisis in Sierra Leone. PPE, medicines 
and other supplies were distributed to the 12 new CCCs starting operation in Kambia. 

 

Human Resources  
To boost UNICEF’s Ebola response in Sierra Leone a significant number of international posts were established to provide 
the necessary support.  Currently there are 53 international, 136 national staff, and 20 staff on surge and standby partner 
arrangements deployed in Freetown and 12 districts in Sierra Leone.  In addition, there are 742 outsourced third party 
and government staff deployed across the country.  Below is the total staff strength as at 16 December 2014. 
 

UNICEF Personnel in Sierra 
Leone 

Freetown In the field Total Staff Strength 

International Staff 47 6 53 

National Staff 96 40 136 

Staff on Surge and SBP 15 5 20 

Outsourced third party/ 
government staff for CCCs 

742 

 

Funding 

In line with the UN inter-agency response strategy for the Ebola Outbreak, UNICEF humanitarian action for children (HAC) 
is appealing for USD 178 million for Sierra Leone to support the needs of women and children affected by the Ebola crisis 
until end of June 2015. To date, USD 85 million has been received, 48 percent of the current appeal. 
  
UNICEF greatly appreciates the contributions that have been received to date including from the Governments of Canada, 
Germany, Ireland, Italy, Japan, The Netherlands and United Arab Emirates, DfID, ECHO, OFDA/USAID, SIDA, OCHA, the 
World Bank, and the Swedish, UK and US Fund for UNICEF, as well as the private sector.  
 
Next Situation Report: 24 December 2014 
 

UNICEF Sierra Leone Facebook: https://www.facebook.com/unicefsierraleone  
UNICEF Sierra Leone Twitter: https://twitter.com/UnicefSL  
UNICEF Sierra Leone YouTube: https://www.youtube.com/user/UNICEFSL  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Who to 
contact for 
further 
information: 

Roeland Monasch, Representative 
UNICEF Sierra Leone  
Tel: +44 2033579278/9 x1001 
Mobile : +232 79 250 230 
Email: rmonasch@unicef.org 
 
 

John James, Communication  Specialist 
UNICEF Sierra Leone  
Tel: + 232 76 601 310 
Mobile: +232 76 102 401  
Email: jjames@unicef.org  
 
 

Gopal Sharma, Deputy Representative 
UNICEF Sierra Leone  
Tel: +44 2033579278/9 x2001 
Mobile: +232 76 291 023 
Email: gsharma@unicef.org    
 

https://www.facebook.com/unicefsierraleone
https://twitter.com/UnicefSL
https://www.youtube.com/user/UNICEFSL
mailto:gsharma@unicef.org


6 

 

Programme Results 

 

TARGETS 
 

TOTAL RESULTS % TARGET REACHED 

Pillar 
/sector 
Target 

 

UNICEF 
Pillar 

/sector 
 

UNICEF 
Pillar 

/sector 
 

UNICEF 

EPIDEMIOLOGY       

Percentage of EVD cases with onset in the 
past week (UNMEER)   171/2.076 171/2,076 8% 8% 

Percentage of EVD cases with onset in the 
past week due to contact at community 
level, within the health sector, or during 
funeral / burial procedures (UNMEER) 

        

COMMUNICATION FOR DEVELOPMENT       

Percentage of District, Social Mobilization 
taskforces (SMT) reporting on the 
dashboard each week (UNMEER) 

100% 100% 9/14 9/14 64%  64% 

Percentage of districts, counties etc. with 
list of identified key religious leaders 
(including priests, imams, pastors, tribal 
leaders) or community groups who 
promote safe funeral and burial practices 
according to standard guidelines 
(UNMEER) 

     100% 100% 14/14 14/14 100%  100% 

Percentage of Districts with at least one 
security incident or other form of refusal 
to cooperate in past week (UNMEER) 

0% 0% 4/14 4/14 29% 29% 

Percentage of patients who present at a 
CCC within 48 hours of becoming ill with 
any symptoms that could be EVD 
(UNMEER) 

100% 100% 8/18 8/18 44% 44% 

Radio stations airing daily messages on 
Ebola 64/64 

 
64/64 

 
62/64 62/64 97% 97% 

Districts where all radio stations air Ebola 
content every day 

14/14 14/14  14/14 14/14 100% 100% 

House Holds receiving Inter-Personal 
Communication on Ebola prevention 
messages   

886,480 886,480 39,315 39,315 4% 4% 

CCC       

Percentage of CCCs functional against 
target set for the current reporting period 
(up to 30 Nov) (UNMEER) 

100% 42/42 33 26/42 17% 62% 

Percentage of CCCs established after a 
community dialogue process aligned with 
Global SOPs or according to norms 
established in country (UNMEER) 

100% 
42/42  

 
33 26/42 17% 62% 

WASH       
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Percentage of all Ebola community 
treatment and holding centres with 
essential WASH services (UNMEER) 

100 100 25/48 25/48 52% 52% 

CCCs provided with essential WASH 
services 

200 42 NA 26/42 NA 52% 

Non-Ebola health centres in Ebola- 
affected areas provided with hand-
washing stations 

 1,162  1,162  100% 

People in quarantine households receiving 
WASH support (as part of “home 
protection and support” kit) 

 420,000  36.939  9% 

CHILD PROTECTION       

Percentage of EVD-affected children 
provided with care and support, including 
psychosocial support (UNMEER) 

  11,337    

Percentage of children who have lost one 
or both parents/caregivers or who are 
separated from their parents/caregivers 
reintegrated with their families or 
provided with appropriate alternative care 
(UNMEER) 

1177  637  54%  

EVD-affected children and caregivers 
provided with psychosocial support.  

 7500  5,802  77% 

EVD-affected children placed in interim 
care 

 TBD  195   

EVD-affected children reunified with their 
families 

 TBD  637   

EVD-affected children  and adult survivors 
who receive non-food items 

 TBD  4084   

HEALTH       

Percentage of patients admitted to CCCs 
who are tested for EVD infection and 
whose test result is available within 36 hrs 
(UNMEER) 

  NA NA NA NA 

Health structures in EVD affected areas 
provided with essential commodities 
package 

1,185 1,185 1.195 1,195 101% 101% 

Health personnel in health facilities 
trained in infection prevention and control 
and Ebola triage 

2,000 2,000 3,508 3,508 153% 153% 

Community Health Workers (CHW) trained 
on revised guidelines on provision of 
community-based  maternal, new-born 
and child health (MNCH) care 

6,000 6,000 2,013 2,013 34% 34% 

HIV AIDS       

HIV positive women (including pregnant 
women) continuing to receive ARTs 

 1,142  203  18% 

HIV positive children continuing to receive 
ARTs 

 539  109  20% 
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NUTRITION       

Treatment centres providing nutrition 
support to Ebola patients 

 75  12/75  16% 

Children 6-59 months screened for SAM 
and referred for treatment 

 
70% 

(18,885) 
 5,078  27% 

EDUCATION       

Radio Lesson Listenership Coverage during 
EREP monitoring 

100% 100% 46% 46% 46% 46% 

Teachers trained on psycho social support, 
Ebola prevention, and safe and protective 
learning environments 

7,000 7,000 NA NA NA NA 

Radio stations broadcasting emergency 
learning programmes  

 
41 

 
 41  100% 

SOCIAL PROTECTION       

Extremely poor households directly 
affected by the EVD that receive a cash 
transfer through the national  safety net 
programme 

8,000 8,000 NA NA NA NA 


